CRCC Regular Board Meeting                      


            Sunday, November 19, 2011

Marblemount Community Hall
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Attendance:  Board – Bob Anderson, Donna Knutson, Ed Dutton. Mike Cuseo and Michael Grant excused 


         Staff /contractors – Richard Cassel, Dick Webb, Anne Murphy.  Karen Flickner excused 



         Committee chairs – Earl Spradling, Jim Bernhard

                     Members – 0

The meeting was called to order by Board President Bob Anderson at 9:10 am  

Minutes for the October 16, 2011, Regular Board meeting were approved as presented.  M/S/P.    

Reports:

Caretaker – Richard Cassel reported


–    roads have been  too icy to work on, filling potholes in Div II then in rest of Park

            –    needs to replace some faulty meters, setters and valves – they can be exchanged

· Bob requested that the water boxes in Div I be checked – where is the leak?

· Toilet in women's restroom still needs to be replaced

· all equipment was serviced again this month; he still needs to service the Caretaker's generator 

· Bob asked how the new Park chain saw was broken – Richard said perhaps it was dropped

· replaced sheet rock in Caretaker's cabin where the tree came though the roof

· the base CB at Caretaker's need to be replaced – Bob will check on a new one

Relief Caretaker – Dick Webb  


–    covered Richard's vacation time

· worked three days on the well repair

· chlorinator now working well and a replacement, if necessary, is on the shelf

· reported a maple tree was down on Marblemount Way (Div II) – it damaged a support roof over a trailer and landed very close to the water meter and stand pipe – member to be notified of damage and a possible water leak

Water –  Ed Dutton  

· Ed was gone most of November with Dick taking over his responsibilities

· still looking/testing for the water leak in Div I – discussion, possibly will use a bridging meter to narrow down the possibilities 

· Dick reported that the well reconditioning by Dahlman went well – they pulled the old pump, used a cutter, acid treatment and brushes over several days and put in the new pump – water tests are good and the pump can pump at 47 gal/min if necessary.  The Park now has a new pump, generator, and chlorinator which should last us many years.  The bubble situation in the water seems to have been resolved also. 

· a  water purveyor permit deposit was refunded to a member as the final inspection of his county permit was completed

Roads – Bob Anderson – no report

· Richard again requested a load of sand for Div I

Secretary – Michael Grant, excused – no report

Buildings & Grounds – Ed Dutton – nothing new to report

Web Page – see www.cascaderiverpark.com. 

VERT – written report received

Firewise  –  Ted Irvin – no report
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Treasurer’s Report – Donna Knutson,

· Donna received payments which were deposited to BOA Savings for D&A, redeposited a check from the sale of a Park owned lot, and deposited funds to the Escrow account from a payment plan for a sold lot

· transferred funds from BOA Sv to BOA Ck  to cover cost of new pump

· Donna made an electronic payroll tax deposit – two other payroll tax payments were made in Oct, but not recorded on the Bills Presented Report

· Donna handed out the Treasurer's Report for review and discussion.

· Per the 06/30/2011 Budget, $5,000 was transferred for the Steel Bridge Fund CD renewal

· Two checks written to vendors were voided and a check written to the Park member who purchased the materials and had requested reimbursement for such.  Another member is still awaiting a request for reimbursement 

· Earl presented an updated Income/Budget bar chart to members present for review/discussion

· MOVED to pay vouchers and sign accompanying checks.  S/P 

· MOVED to transferred funds from BOA Sv to BOA Ck to cover this months checks.  S/P

· Earl Spradling, Budget Chair, reported that due to a recent House Bill 1309, a resource survey


      will be required for our organization.  This risk assessment will let members know that funds 
      are budgeted to cover foreseeable and unforeseeable expenses.  The result of the survey will be 
      presented to the membership at each  Annual Meeting.

· A member noted that the Budget balance on the Treasurer's report is not as voted by the membership and should be corrected to the membership approved amount

Delinquent Accounts – Dick Webb

· Dick has sent out 20 letters to delinquent members scheduled either for collections or foreclosure proceedings.  Each members response within the allotted time will determine the action to be taken.

· MOVED to accept a payment plan presented by Lot I-178.  S/P

Correspondence - none 

BUSINESS --


1. Bev Templin, the Park Auditor, reported the Board is doing an excellent job with budget funds and good controls are in place.  Both Karen and Jim Bernhard will keep a fixed asset file which will carry forward each year. Thank you, Bev, for another good job.

                  MOVED to approve the year-end adjusting entries presented by Bev and to close the books for            
      the year.  S/P  Karen will record the adjusting entries into the Park's books.

2. Board is seeking two members for the Nominating Committee – interested members please contact a Board Member.

3. Insurance will be up for renewal in December.

4. The Fall Newsletter is in the hands of Jean Webster.

5. No report from the Lot Clean-up Committee

6. No key sales reported

The meeting was adjourned at 11:50.   M/S/P

Respectfully submitted, Anne Murphy, Recording Secretary ______________________

Robert Anderson, Board President___________________________________________

Michael Grant, Board Secretary _____________________________________________

